
Nine Mile Community Center 
Board of Directors Meeting 

November 12, 2014 
 

Board Members Present: Morris Eisert, Steve King, Betty Oleson, Lisa Schweigert, Sharon Sweeney, Shirley 
Weaver 

 

Board Members Absent: Carolyn Demin, Karen Murphy, Jason Spaid 
 

President Sharon Sweeney called the meeting to order at 7:05 pm and asked if there were any additions to 
the agenda.  None were proposed. 
 

MINUTES:   Minutes for October 8, 2014 were approved (Morris Eisert moved and Lisa Schweigert seconded). 
Correspondence included a get well card for Carolyn Demin.   
  

TREASURER’S REPORT:  Carolyn Demin did not prepare her Treasurer’s report.  Betty Oleson provided a balance 
sheet and profit/loss year-to-date update with analysis.  Steve King remarked on the $2,200 propane costs for the 
year.  Sharon Sweeny discussed the board’s strategy to decrease the expense with the windows campaign (storm 
windows and insulated curtains), and winterizing the building after Christmas Eve.  Steve King volunteered to 
explore locking in the current low rates with Northern Energy.  Sharon Sweeney noted there are no wedding’s 
scheduled for next year.  NMCC volunteers will represent the Center at the January 11, 2015 wedding fair.   
 

OLD BUSINESS: 
A.  Event Schedule  
The Rental Agreement committee met Sunday, November 9, 2014.  Those in attendance representing NMCC 
included Sharon Sweeney, Morris Eisert, Carolyn Demin, Betty Oleson, Shirley Weaver and Jason Spaid.  Neighbors 
in attendance included Bill Wellborn, Mike and Jani Albans, and Sue Stanley.  Agreement was reached on: 

 Dogs should be on leashes 

 No camping will be allowed 

 Smoking only in designated areas 

 All garbage must be removed 

 Usage the day before an event needs to be defined 
Changing rental and deposit prices was discussed.  Neighbor suggestions included rental prices and deposits as 
high as $1,000 and marketing to elite groups for day use only.  Lisa Schweigert noted Fort Missoula rents for 
$1,400 with a lot more amenities than our site. Morris Eisert remarked on the Board’s fiduciary responsibilities for 
the Center’s maintenance.  Jason Spaid offered to update comparison site rental costs, last checked in 2012. Steve 
King asked why the neighbors suggested such high prices.  Shirley Weaver stated they want fewer events 
scheduled.  Steve noted the Center needs to be open and available to the community.  Steve focused on 
increasing the required deposit, which may be a more effective behavioral hammer.  Discussion of raising the 
deposit to $800 followed. Steve also suggested a modest $50 increase in the rent. Steve asked when final changes 
need to be made.  Sharon reported it would be good to finalize the agreement during the December meeting so 
the edited rental agreement is available for the January wedding fair.  Lisa suggested editing the agreement then 
reassessing the impacts in one year. 
 
Morris Eisert indicated more garbage cans are needed.  Steve King responded by offering up the garbage can in 
his vehicle. 
 
B  Landscaping—No discussion.   
 
C.  Windows Project – Sharon Sweeney reported the storm windows will be installed November 20-21 and invited 
everyone to observe the process. 
 

D.  Craft Fair – Sharon Sweeney proposed a cleanup day, possibly in conjunction with the storm window 
installation.  November 21 was chosen and volunteers included Morris Eisert and Steve King.  Twenty to twenty-
five tables will be set up.  Lisa Schweigert asked about a wreath vendor.  Sharon explained only a nonprofit 
organization soliciting donations to place wreaths on veteran graves will participate.  Vendors selling trees and/or 



wreaths could not be located.  Shirley Weaver handed out posters to be distributed in Alberton, Frenchtown and 
Missoula.  The checklist was reviewed. 
 
E. Web Page – The new webpage is live!  Steve King complimented the new look and content.  Sharon and Betty 
will attend a tutorial with Bobbe Almer November 15 to learn how to maintain the site. 
 
F. Church Bell – The wooden wheel holding the church bell is rotten.  Carolyn Demin, Carol Guthrie and Sharon 
Sweeney met November 8, 2014 with a local maker of spinning wheels who plans to repair the wheel. 
 
G. Wedding Fair – Morris Eisert plans to attend an organizational meeting Friday, November 14, 2014 and will 
report to the Board. 
 
E.  ACTION ITEMS Update: 

 Assemble binder with pertinent building maintenance information – Tabled.   

 Plan Centennial – Carol Guthrie promised her history of the Nine Mile Valley will be completed next year!  
Betty Oleson promised to check out the UM Grizzly Football September schedule so a date can be 
selected.  Planning needs to begin in earnest in February.  Old photos should be solicited and displayed. 

 
NEW BUSINESS: 
 

A.  Conflict of Interest Forms – Those present signed the annual conflict of interest forms. 
 
B.  Newsletters – Two newsletters will be published: one updating zip code 59846 on the September election 
results, windows campaign and the new website, along with notices for the Craft Fair and Christmas Eve.  A 
second later newsletter will be distributed to 2,300 addresses in zip codes 59820, 59834 and 59846 advertising 
the Craft Fair.  Pat Sweeney asked how the Board is keeping former Huson box holders updated about NMCC 
activities since they no longer receive the newsletter via the 59846 zip code.  Betty remarked an updated file 
needs to be requested from the Missoula County elections office.  Those with residential addresses in 59846 with 
PO Box numbers in other zip codes can be sorted and identified.  Mail sent to them needs to go first class in 
envelopes instead of using the nonprofit permit (7.6 cents per piece). 
 

PUBLIC COMMENT: None 
 

SET NEXT MEETING DATE – December 10, 2014 
Possible Agenda Items:   Rental Agreement;  Craft Fair review ; Windows Project update (Storms and Curtains);   
Landscaping Update (Grass seeding—who & when);  Wedding Fair;  Christmas Eve; Propane Tank fill; Newsletter; 
Spring classes; Centennial Event 
 
Adjournment at 8:10 pm. 


